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CABINET

MINUTES of the Meeting held in the Council Chamber , Swale House, East Street,
Sittingbourne, Kent, ME10 3HT on Wednesday, 9 June 2021 from 7.00 pm - 7.37
pm.

PRESENT: Councillors Mike Baldock (Vice-Chairman), Monique Bonney,
Angela Harrison, Ben J Martin, Richard Palmer, Julian Saunders and
Roger Truelove (Chairman).

OFFICERS PRESENT: Alister Andrews, Billy Attaway, Jayne Bolas, Martyn
Cassell, David Clifford, Kellie Mackenzie, Julie May, Larissa Reed and Emma
Wiggins.

ALSO IN ATTENDANCE (REMOTELY): Councillors Cameron Beart and Tim
Valentine.

APOLOGIES FOR ABSENCE: Apologies were given for Councillor Eddie Thomas.
EMERGENCY EVACUATION PROCEDURE

The Chairman outlined the emergency evacuation procedure.

MINUTES

The Minutes of the Meeting held on 17 March 2021 (Minute Nos. 558 - 571) were
taken as read, approved and signed by the Chairman as a correct record.

DECLARATIONS OF INTEREST

Councillor Monique Bonney declared a Disclosable Pecuniary Interest in respect of
Item 7.

Councillor Ben J Martin and Monique Bonney declared an interest in respect of item
8 and left the meeting during consideration of this item.

WASTE COLLECTION AND STREET CLEANSING - FUTURE PROVISION

The Cabinet Member for Environment introduced the report which aimed to set the
direction of travel for the tendering of future waste and street cleansing services
from October 2023 following a full review. The report provided the results of a
consultation that went out to public and members on the waste collection and street
cleansing services in the Borough. The Cabinet Member identified five key points in
the report which included;

e The survey shows that the current Mid-Kent Partnership waste collection service
was meeting shared objectives and was working effectively;

e the review approach had been based on the consultation from members and
public and was supportive of the current contract approach;

-57 —
Published on 22 June 2021
Subject to call-in, Part B Decisions to be effective from 30 June 2021



Cabinet 9 June 2021

e it was recognised that there needed to be an improvement in street cleansing
outcomes, as there was a particular problem in rural and residential areas and
the new contract would look at shifting performance to improve in those areas;

¢ intend on using a two-stage tendering service to test the market; and

¢ being mindful of minimising future service costs whilst looking at new priorities.

A member pointed out that in the survey 40% of people had said that they did not
have a food waste container supplied by Swale Borough Council (SBC) and asked
the Cabinet Member for Environment what the plans were to make sure people had
use of a food waste container. In response, the Cabinet Member for Environment
explained that officers would be reviewing food waste bin uptake to find out what
areas of the Borough were not using food waste containers or undertaking home
composting. Officers pointed out to members that every household that was eligible
for a food waste container has got one or been offered one, but work was ongoing
to increase uptake by residents.

Members raised a concern about the amount of fly tipping in the Borough and
wanted to know what officers were doing to help prevent fly tipping. In response,
the Head of Commissioning, Environment and Leisure informed members that they
would be working on the new contract to improve the amount of time it took to
remove the fly tipping. Officers were taking a no tolerance approach to fly tipping
and issuing fixed penalty notices to those responsible.

It was noted that the Government was currently undertaking a range of
consultations on changes to the waste industry. Members and officers would need
to be mindful of how these may impact on local delivery of service.

Other comments raised were:

e Roads in the Borough were zoned and this determined cleanliness standards
and response times for cleansing, the new contract would look at these zones
and ways to improve cleaning;

e needed to work with other authorities to get more electric vehicles (or other
environmentally friendly vehicle options);

e legislation required that by 2023 every household would had been offered food
waste collection containers;

e communications would be going out to residents on food waste collection
services and encouraging people to use their food waste containers; and

e officers are focusing on a sticker campaign to educate residents on recycling.

The Cabinet Member for Environment proposed the recommendations and which
were seconded by the Cabinet Member for Regeneration.

Resolved:

(1) To remain within the Mid Kent Waste Partnership.

(2) To retain an Alternate Weekly Collection (AWC) for co-mingled kerbside
recycling and residual waste. To collect food waste weekly and to provide
separate chargeable garden waste and bulk waste collection services.
This is based upon current assumed costings and the assumption that a
material recycling facility (MRF) continues to operate within an affordable
distance. It is also dependent upon potential national legislative changes.
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(3) To agree to keep the collections services contracted out as the preferred
service delivery model and develop a waste collection specification to
meet coalition priorities on clime emergency and recycling rates.

(4) To keep street cleansing contracted out but to adapt the future contract
specification to improve flexibility of resource and improve service.

SWALE BOROUGH COUNCIL AND ITS APPROACH TO RECOVERY

The leader introduced the report which outlined the Council’'s COVID-19 Recovery
Plan and referred to the plan that was previously agreed in July 2020 by Cabinet.
He explained to members that the Council needed to react quickly to the second
COVID-19 wave and had to change the approach agreed by Cabinet in July 2020.
The leader reminded members that the recovery plan was based on the corporate
plan and that effectiveness of the plan depended on the allocated funding given to
the Council by the government, including any funding schemes available to the
Council.

The leader drew attention to table 1 on appendix | which showed a vast range of
objectives including a focus on key areas such as; economic improvement
affordable housing, communities and social inclusion and local democracy. The
leader pointed out to members that the plan was a comprehensive guide and a
virtue of the Council to know where we are going and what steps we are taking.

The Leader proposed the recommendation which was seconded by the Cabinet
Member for Planning.

Resolved:
(1) That the progress on the Recovery Plan (set out in appendix one) be
noted.

OUTSIDE BODIES NOMINATIONS TO BE MADE BY CABINET

The leader introduced the report which asked members to consider the list of
outside bodies for the municipal year 2021/22. He also advised that the Kent
Downs and Marshes was now called Kent Downs and Marshes Local Action Group
and that members needed to nominate a Councillor to sit on this group. A member
noted that a vote was needed for the Optivo Kent General Panel as there were two
nominations for 221/22. The leader nominated Councillor Tim Valentine for the Kent
Downs and Marshes Local Action Group and Councillor Ghlin Whelan for the
Optivo Kent General Panel, these were seconded by the Cabinet Member for
Economy and Property.

A member advised that The Children’s Centres District Advisory Board was now
called Swale District Partnership Conservation.

Resolved:

(1) That Cabinet makes nominations to the outside bodies as set-out listed in
Appendix | for the 2021/22 municipal year.

(2) That Councillor Tim Valentine be appointed to site on the Kent Downs and
Marshes Local Action Group.
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(3) That Councillor Ghlin Whelan be appointed to site on the Optivo Kent
General Panel.

HOUSING SHAREHOLDER BOARD

The leader introduced the report which explained that the main focus of the new
Rainbow Homes Ltd was to increase the supply of affordable housing in the
borough and set out the proposed panel governance arrangements. He referred
members to paragraph 3.1 of the report which outlined the proposed members of
the Shareholder panel and paragraph 3.2 which set out the terms of reference of
the Shareholder Panel.

The Leader proposed the recommendations which were seconded by the Cabinet
Member for Health and Wellbeing.

Resolved:
(1) That the proposed membership of the Shareholder Board and the
proposed terms of reference and frequency of meetings be agreed.

MICROSOFT ENTERPRISE RENEWAL - CONTRACT AWARD

The Leader introduced the report which was to award the Microsoft Enterprise
Agreement contract to Phoenix software.

The Leader proposed the recommendation and this was seconded by the Cabinet
Member for Economy and Property.

Resolved:
(1) That the Microsoft Enterprise Renewal contract be awarded to Phoenix
Software.

RECOMMENDATIONS FROM THE LOCAL PLAN PANEL MEETING HELD ON 3 JUNE
2021

Resolved:
(1) That the recommendations in Minute No. 45 be agreed.

Chairman
Copies of this document are available on the Council website
http://www.swale.gov.uk/dso/. If you would like hard copies or alternative versions
(i.e. large print, audio, different language) we will do our best to accommodate your
request please contact Swale Borough Council at Swale House, East Street,
Sittingbourne, Kent, ME10 3HT or telephone the Customer Service Centre 01795
417850.

All Minutes are draft until agreed at the next meeting of the Committee/Panel
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